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WAITING ON SURVEY?!
“I work with a team of six surveyors on board 
the fallpipe vessel Rockpiper. We really are 
part of the team. We provide the ship with 
information needed for navigation, for 
instance about the depth of the seabed. 

As we often work close to oil and gas 
platforms it is crucial this information is correct. 
Still, as I always say: we are only a resource, 
not the ‘Bible’ of navigation. So stay alert and 
keep looking outward. On the bridge we do 
this together, by the way. You can hear us 
shouting ‘take care’ and ‘watch out’ just as 
loudly. That’s what teamwork is all about: 
making use of each other’s strengths. If one 
person overlooks something, the other one will 
see it. 

I’ll give an example to show the necessity of 
this. During a preliminary survey of an oilfi eld, 

At the end of last year, the Dockwise 
Vanguard transported the FPU Likouf from 
Korea to Gabon. Because of time pressure, 
219 riders continued their work during the 
voyage: completing modules and 
installations, testing systems, welding, grit 
blasting, painting. How do you organize 
safety in these circumstances? Ted Karioen, 
retired Dockwise Project Superintendent 
and hired as interface manager on this 
project, explains. 

“Everything rides on making good 
arrangements with the client (Hyundai Heavy 
Industries) in advance: What do you intend 
to do, how, and what safety precautions will 

you take? The client had presented a plan 
and procedure for all the activities, which 
we reviewed. Because the Dockwise 
Vanguard is our ship, we’re responsible and 
all our safety rules take precedence. That’s 
why we did not approve activities that were 
too risky.

In good harmony
During the voyage, there were daily 
meetings in which we discussed progress, 
planning for the next day, incidents that 
occurred and solutions. 

"Everything rides on making 
good arrangements"

But a lot of the communication was informal: 
we were continuously walking around on the 
FPU to check that they kept to their own 
agreements. Safety can be 100% in theory, 
but under pressure people sometimes cut 
corners. This is something we saw here as 
well. For example there were heavy valves 
from pipe systems loose on deck and heavy 
boxes with equipment that were opened 
remained open and were not secured 
again. Dropped bolts/nuts and scaffold 

pipes used during erecting and removal of 
scaffolding were not picked up. You don’t 
want that lying around on a moving ship! 
When we saw something that wasn’t safe, 
we would tell the man/men in question on 
the spot. This is the best approach, because 
if you report something immediately, it will 
work against you. That way we would never 
reach our common goal: a safe crossing. 
Because we already had six weeks of 
experience at the yard, this went 
harmoniously for the most part. In this way, 
we reached Gabon without major incidents.”

we found that the twelve metre high hatches 
of a template (a 25 x 25 metre roof 
protecting the pipes of a pumping station) 
were open. We almost brushed into them, 
because of course the hatches were closed 
in the information we had received from the 
client. These experiences have taught me 
never to take an answer passively. 

To a certain extent the ship depends on my 
information. And I depend on the information 
the customer provides. So I keep asking 
questions until I am sure the information is 
100% correct; I feel that it’s my responsibility 
towards my colleagues. So next time 
someone jokingly says ‘waiting on survey’, 
you all know what we’re working on!”
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