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Boskalis posts record net profit of EUR 490 million
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Revenue: EUR 3.2 billion (+1%)
EBITDA: EUR 946 million (+25%)
Net profit: EUR 490 million (+34%)
Order book: stable at EUR 3.3 billion
Proposed dividend: EUR 1.60 per share (+29%)

OUTLOOK FOR 2015




Dredging: good utilization in stable market
Offshore Energy: challenging conditions in capacity-driven spot markets
Towage: stable market prospects

Royal Boskalis Westminster N.V. (Boskalis) achieved net profit of
EUR 490 million in 2014 (2013: EUR 366 million).
Revenue rose by 1 per cent to EUR 3.2 billion (2013: EUR 3.1 billion).
EBITDA rose by 25 per cent to EUR 946 million (2013: EUR 757 million) and
the operating result (EBIT) was up 41 per cent at EUR 652 million (2013:
EUR 463 million).
Across the board, 2014 was an operationally strong year with in addition a
large number of exceptional items for a total amount on balance of
EUR 200 million before tax. All three segments achieved a sharply higher
result compared to 2013. Dredging & Inland Infra had a busy year with good
fleet utilization, good project margins and substantial settlement results on old
projects. Offshore Energy also had a good year with high fleet utilization and
good project margins. Moreover, Dockwise contributed an extra quarter to
earnings compared to 2013 and realized exceptional cancellation and
rescheduling fees. Towage & Salvage reported a higher result with good
results from the settlement of old salvage projects.
The order book remained virtually stable at EUR 3,286 million (end-2013:
EUR 3,323 million).
FOR FURTHER INFORMATION
Investor relations:
Martijn L.D. Schuttevâer
ir@boskalis.com
Press:
Arno Schikker
press@boskalis.com
T +31 78 6969310

PRESS RELEASE

Peter Berdowski, CEO Boskalis:
“We look back on a fantastic 2014, a year in which we achieved a very strong performance across the
full breadth of our activities. In this context, it is worth noting that the result Dockwise achieved in its first
full year with the group was an all-time high.
Despite being busy in the past year we made significant progress in optimizing our organization and the
business processes, in accordance with our 2014-2016 Business Plan. The introduction of the
previously announced divisional model has now been implemented, and the physical integration of
Dockwise and Fairmount in Papendrecht is being completed.
The great result in 2014 has enabled us to strengthen our balance sheet sooner than we expected, with
the solvency ratio now exceeding 53%. And so amid turbulent conditions we came to the end of a
fantastic year, with a strong balance sheet and a streamlined organization.
The current market environment offers a mixed picture, with stability for both Dredging & Inland Infra and
Towage, but challenging conditions for Offshore Energy in the capacity-driven spot markets, especially
at Subsea Services as well as parts of Transport. On the other hand the current market also presents
opportunities, even for selective growth. Any growth opportunities will be considered with the necessary
caution to ensure that we remain strong and healthy.”

Market developments
The markets in which Boskalis operates are driven by growth in the world’s population and prosperity,
pushing up global trade and energy consumption. In addition there are the irreversible effects of climate
change. Boskalis responds to these trends. The extent to which these trends show positive development
in the coming years will be strongly dependent on geopolitical stability and macro-economic growth.
Positive investment decisions in relation to large maritime infrastructure projects, which generate work
for Boskalis, are closely linked to this.
We see a stable market picture in terms of large-scale maritime infrastructure projects and the
developments in and around ports. The tender pipeline with capital dredging projects for the expansion
and deepening of ports and waterways, land reclamation projects and tunnel developments looks
positive, while maintenance work has a strong recurring nature. In large ports the development of the
number of shipping movements and thus the demand for towage services is likely to remain stable in the
coming years. Based on this market assessment, conditions in the Dredging & Inland Infra and Towage
markets are expected to remain stable.
In terms of developments in the offshore energy market we can see a difference between the short and
the long term. The short term is strongly impacted by the low oil price, which is causing oil majors to
postpone investment decisions realting to complex and costly offshore projects. However, in the medium
to long term the development of prosperity and economic growth will drive the demand for energy.
In the short term activities aimed at the capacity-driven spot markets such as Subsea Services and
Transport are expected to be hit hardest. The picture at Marine Contracting and Subsea Contracting is
more favorable, fuelled by developments in the areas of offshore wind, the decommissioning of old oil
and gas platforms and LNG, for example in Western Canada.
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Outlook
For this year and based on current insights, no major changes are expected in the Dredging & Inland
Infra and Towage markets relative to 2014. Based on the current order book, the Dredging fleet
utilization levels are expected to be good. The outlook for Offshore Energy is mixed, with long-term
contracts and work already contracted expected to provide an important degree of stability, whilst the
spot market-related Transport activities and Subsea Services are experiencing pressure on utilization
levels and margins.
The project-based nature of a significant part of our activities makes it difficult to give a specific
quantitative forecast for the full-year result early on in the year. In light of this we are currently unable to
provide quantitative guidance with regard to the 2015 full-year result. However, it is already clear that the
contribution from possible exceptional items will be substantially lower in 2015 than the EUR 200 million
contributed to EBIT in 2014.
Capital expenditure in 2015 is expected to be EUR 250-275 million and will be financed from the
company’s own cash flow.
Boskalis has a very sound financial position and the solvency ratio now exceeds 53%. The high result
and lower net debt position has reduced the net debt to EBITDA ratio to 0.7.
Share buy-back program
In mid-2014 Boskalis launched a share buy-back program of up to 10 million shares. To date 629,123
shares have been repurchased under the program. In light of the changed market conditions and the
acquisition of the interest in Fugro, Boskalis considers it prudent to suspend the share buy-back program
for a period of one year.
Fugro
Despite the uncertainty in the market Boskalis remains positive about the long-term prospects for the
offshore energy market. It is against this background that Boskalis acquired a 20% interest in Fugro.
Boskalis’ strategy is aimed at the offshore and (maritime) infrastructure markets, leveraging the
company’s combination of high-end know how and maritime assets. This is an excellent fit with the core
activities of Fugro. The two companies have much in common in terms of assets, knowledge, capital
intensity, global spread and customer base, and are both global leaders in niche markets. Boskalis
supports Fugro’s realigned and focused strategy.
Dividend policy and dividend proposal
The main principle underlying the Boskalis dividend policy is to distribute 40% to 50% of the net profit
from ordinary operations as dividend, with Boskalis aiming to achieve a stable development of the
dividend for the longer term. The choice of dividend form (in cash and/or entirely or partly in shares)
takes into account the company’s desired balance sheet structure as well as the interests and wishes of
the shareholders. In light of this, Boskalis will propose to the Annual General Meeting of Shareholders to
be held on 12 May 2015 that a dividend of EUR 1.60 per share be distributed in the form of ordinary
shares, unless the shareholder opts to receive a cash dividend. The dividend will be payable from 9
June 2015.
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KEY FIGURES

2014

2013

3,166.9
945.9
56.4
652.3
490.3
1.60

3,144.0
757.2
63.7
463.4
365.7
1.24

31-12-2014
3,285.5

31-12-2013
3,323.4

(in millions of EUR)

Revenue
EBITDA*
Result from JVs and associates
Operating result (EBIT)*
Net profit
Dividend per share in euro (2014: proposed)

Order book

* As of 1 January 2014 Boskalis applies IFRS11, which impacts the way joint ventures and associated companies are recognized. Our share in the
net result of the joint ventures and associated companies is now included in EBIT(DA). 2013 figures adjusted for IFRS11.

Live audio webcast
The Board of Management of Royal Boskalis Westminster N.V. will comment on the 2014 full-year
results at the analyst meeting (11.30 am - 1.30 pm CET) on 12 March 2015. This meeting can be
followed by means of a live audio webcast (Dutch spoken with simultaneous translation into English),
details of which can be found on the homepage ( www.boskalis.com).
Publication of Annual Report
Royal Boskalis Westminster N.V. will publish both its 2014 Annual Report and its 2014 Corporate Social
Responsibility (CSR) report today, 12 March. The reports, which are published in both Dutch and
English, will be made available in the course of the day through www.boskalis.com.

2015
12 March
12 May
12 May
14 May
18 May
1 June
4 June

9 June
20 August
13 November

FINANCIAL AGENDA
Publication of 2014 annual results
Trading update on first quarter of 2015
Annual General Meeting of Shareholders
Ex-dividend date
Record date for dividend entitlement (after market close)
Final date for stating preference for dividend in cash or shares
Determination and publication of conversion rate for stock dividend based on
the volume-weighted average share price on 2, 3 and 4 June (after market
close)
Dividend payment and delivery of shares
Publication of 2015 half-year results
Trading update on third quarter of 2015
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FOR FURTHER INFORMATION
Investor relations:
Martijn L.D. Schuttevâer
ir@boskalis.com
Press:
Arno Schikker
press@boskalis.com
T +31 78 6969310
This is an English translation of the Dutch press release. In the event of any disparity between the Dutch original and this
translation, the Dutch text will prevail.
Royal Boskalis Westminster N.V. is a leading global services provider operating in the dredging, maritime infrastructure
and maritime services sectors. The company provides creative and innovative all-round solutions to infrastructural
challenges in the maritime, coastal and delta regions of the world with services including the construction and
maintenance of ports and waterways, land reclamation, coastal defense and riverbank protection. In addition, Boskalis
offers a wide variety of marine services and contracting for the offshore energy sector including subsea, heavy transport,
lifting and installation (through Boskalis, Dockwise and Fairmount) and towage and salvage (through SMIT). Furthermore,
Boskalis has a number of strategic partnerships in harbor towage and terminal services (Keppel Smit Towage, SAAM
SMIT Towage and Smit Lamnalco). With a versatile fleet of 1,000 units Boskalis operates in around 75 countries across
six continents. Excluding its share in partnerships, Boskalis has approximately 8,500 employees.

This press release can also be found on our website www.boskalis.com.
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OPERATIONAL AND FINANCIAL DEVELOPMENTS
As of 2014 Boskalis applies IFRS11 Joint Arrangements (IFRS11), the new standard for the recognition
of joint ventures and associated companies. The comparative figures for 2013 have been adjusted to
reflect this. The comparative net profit figures are not impacted by the adjustment.
For Boskalis the application of IFRS11 means that joint ventures and associated companies are no
longer consolidated (on a proportional basis), but exclusively accounted for using the equity method.
The main joint ventures and associated companies are Smit Lamnalco, VBMS, the partnerships in
Singapore with Keppel (Keppel Smit Towage, Maju Maritime and Asian Lift) and, from 1 July 2014, the
joint ventures with SAAM (SAAM SMIT Towage). Boskalis’ share in the net result of joint ventures and
associated companies is included in the consolidated EBIT(DA), both for 2014 and the comparative
figures for 2013.
Dockwise was fully consolidated in 2014, whilst in the first quarter of 2013 it was still recognized as
result from associated companies based on the pro rata stake. As from the second quarter of 2013,
Dockwise was consolidated in the Offshore Energy segment. The operations of Fairmount were
acquired in March 2014 and consolidated as from the second quarter, also in the Offshore Energy
segment. As from the third quarter the SMIT harbour towage activities in North, Central and South
America were transferred to the joint venture and associated company SAAM SMIT Towage and as a
result are no longer included in the consolidated figures from 1 July 2014.
Revenue
During the past year revenue rose by 1% to EUR 3.167 billion (2013: EUR 3.144 billion). Adjusted for
acquisitions, deconsolidations and divestments revenue fell by 2%.
Dredging & Inland Infra had a good year with good fleet utilization and a stable level of activity. Offshore
Energy also had a good year with a rise in revenue and high fleet utilization. The increase in revenue in
this segment is mainly due to the aforementioned impact of consolidating Dockwise for an extra quarter
and Fairmount for three quarters. Revenue in the Towage & Salvage segment declined mainly due to
the loss of the year of the revenue from the harbour towage activities transferred to SAAM SMIT Towage
in the second half.
BY SEGMENT

2014

2013

1,664.8
1,238.6
270.6
-7.1
3,166.9

1,725.5
1,067.4
363.0
-11.9
3,144.0

2014

2013

714.1
766.9
832.7
173.8
274.4
405.0
3,166.9

661.7
645.6
741.4
168.1
328.8
598.4
3,144.0

(in millions of EUR)

Dredging & Inland Infra
Offshore Energy
Towage & Salvage
Eliminations
Total
2013 is adjusted for IFRS11

BY GEOGRAPHIC AREA
(in millions of EUR)

Netherlands
Rest of Europe
Australia/Asia
Middle East
Africa
North, Central and South America
Total
2013 is adjusted for IFRS11
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Result
In 2014 the operating result before interest, taxes, depreciation, amortization and impairments (EBITDA)
and including the contribution from our stake in the net result of joint ventures and associated companies
totaled EUR 945.9 million (2013: EUR 757.2 million).
The operating profit (EBIT) was EUR 652.3 million (2013: EUR 463.4 million). The operating profit
includes the contribution from our stake in the net result of joint ventures and associated companies of
EUR 56.4 million (2013: EUR 63.7 million).
All three segments posted sharply higher results compared to 2013.
Dredging & Inland Infra had a good year operationally with good fleet utilization and good project results.
Furthermore, there was a substantial contribution from financial settlements on old projects in both the
first and the second half of the year.
Offshore Energy also had a strong year with a high utilization of its equipment and good project results.
Dockwise had a record year, in part due to cancellation and rescheduling fees relating to previously
contracted transport capacity. Furthermore, Dockwise contributed an extra quarter compared to 2013
and from the second quarter there was a contribution from Fairmount, acquired in March 2014.
The result at Towage & Salvage also increased, in part due to higher results from the harbour towage
activities, a strong contribution from Smit Lamnalco and the financial settlement of salvage projects
carried out in previous years.
On balance non-allocated group costs equaled EUR 47.9 million (2013: EUR 6.0 million). In 2013 the
result was positively impacted by a (revaluation) result relating to the acquisition of Dockwise and a
substantial book gain arising from the sale of the 40% stake in Archirodon.

RESULT BY SEGMENT (EBIT)*

2014

2013

Dredging & Inland Infra
Offshore Energy
Towage & Salvage
Non-allocated group costs

380.1
236.1
84.0
-47.9

255.2
147.0
67.2
-6.0

Total

652.3

463.4

(in millions of EUR)

* Our share in the net result of the joint ventures and associated companies is included in the segment result. 2013 figures adjusted for IFRS11.
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Net Profit
The operating result (EBIT) was EUR 652.3 million. Net of financing expenses of, on balance,
EUR 35.9 million, profit before taxation was EUR 616.4 million. Net profit attributable to shareholders
totaled EUR 490.3 million (2013: EUR 365.7 million).
As well as the aforementioned good fleet utilization rate and good project results, the sharp increase in
the result is mainly attributable to sizable results from the financial settlement of both Dredging and
Salvage projects whose technical completion took place earlier, as well as a major contribution from
cancellation and rescheduling fees relating to previously contracted transport capacity at Offshore
Energy. Conversely the result was negatively impacted by various impairment charges on smaller
equipment, as well as a one-off charge relating to the harmonization across the group on how vessel
dry-docking costs are accounted for. On balance the effect of these exceptional items was
EUR 200 million before tax and EUR 154 million after tax.
Order Book
In 2014 Boskalis acquired, on balance, EUR 2,941 million worth of new contracts. At the end of the
year the order book, excluding our share in the order book of joint ventures and associated companies,
stood at EUR 3,286 million (end-2013: EUR 3,323 million).

ORDER BOOK*

31-12-2014

31-12-2013

Dredging & Inland Infra
Offshore Energy
Towage & Salvage

2,014.2
1,207.4
63.9

2,000.5
1,322.9
-

Total

3,285.5

3,323.4

(in millions of EUR)

* Excluding our stake in the order book of joint ventures and associated companies.
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Dredging & Inland Infra
Construction, maintenance and deepening of ports and waterways, land reclamation, coastal defense
and riverbank protection, underwater rock fragmentation and the extraction of minerals using dredging
techniques. Construction of roads and railroads, bridges, dams, viaducts and tunnels including
earthmoving, soil improvement and remediation – mainly in the Netherlands.
DREDGING & INLAND INFRA

2014

2013

1,664.8
487.5
3.1
380.1
2,014.2

1,725.5
362.4
6.9
255.2
2,000.5

(in millions of EUR)

Revenue
EBITDA*
Result from JVs and associates
Operating result (EBIT)*
Order book at year end

* Our share in the net result of the joint ventures and associated companies is included in the EBIT(DA). 2013 figures adjusted for IFRS11.

Revenue
Revenue in the Dredging & Inland Infra segment amounted to EUR 1,665 million (2013:
EUR 1,726 million).
REVENUE BY MARKET

2014

2013

551.5
250.9
862.4

488.8
264.8
971.9

1,664.8

1,725.5

(in millions of EUR)

The Netherlands
Rest of Europe
Rest of the world
Total
2013 figures adjusted for IFRS11.

The Netherlands
In 2014 revenue in the Dutch market increased to EUR 551.5 million (2013: EUR 488.8 million). The
strengthening of the Hondsbossche and Pettemer Sea Defense in the Dutch province of Noord-Holland
generated a lot of work in 2014. Other work included a few smaller foreshore replenishments and
maintenance work on the Europoort shipping fairway in the port of Rotterdam. A lot of work was
executed on the various Room for the River projects and work continued on the major SAAone project
(A1-A6 motorway). Furthermore a large number of small and medium-sized infrastructure projects are in
progress.
Rest of Europe
Revenue in the rest of Europe declined slightly to EUR 250.9 million (2013: EUR 264.8 million). In the
main home markets intensive work was carried out on a large number of maintenance projects on ports
and waterways, including the Elbe and Weser rivers in Germany, and the deepening of the approach
channel to the port of Southampton (UK). Furthermore, work commenced on the breakwater at Clactonon-Sea (UK) and the Bronka port project in St. Petersburg (Russia) was executed.
Rest of the world
Outside of Europe revenue declined to EUR 862.4 million (2013: EUR 971.9 million). The Australia/Asia
region was the main contributor to revenue with projects in South Korea, Vietnam, Singapore and
Australia. In 2014 Boskalis was also engaged in projects in countries including Qatar (access channel),
the Maldives (coastal protection and land reclamation) and Cameroon (maintenance work). In Central
and South America work was carried out on the Superporto do Açu (Brazil) and Lelydorp I (Suriname)
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projects. The sizable project for the expansion of the Suez Canal got underway in the fourth quarter. All
the necessary equipment has now been mobilized using various Dockwise vessels and everything is
fully operational.
Fleet Developments
Utilization of the hopper fleet was good at 40 weeks (2013: 44 weeks). At the start of the second quarter
3
the trailing suction hopper dredger Fairway (35,500 m ) was taken back into service. In June the new
3
trailing suction hopper dredger Strandway (4,500 m ) was christened and in early 2015 her sister ship
Freeway was also taken into service. Thanks to several large cutter projects the utilization rate of the
cutter fleet rose sharply in 2014 to 36 weeks (2013: 16 weeks).
Segment Result
Dredging & Inland Infra achieved an exceptionally high result in 2014, with EBITDA of EUR 487.5 million
and an operating result of EUR 380.1 million (2013: EUR 362.4 million and EUR 255.2 million,
respectively). This result includes our stake in the net result of joint ventures and associated companies
of EUR 3.1 million (2013: EUR 6.9 million, mainly from the stake in Archirodon that was sold in mid
2013).
Besides the usual project results, which include good results on several larger projects nearing
completion, there was a significant positive effect on the result from financial settlements of projects that
were technically previously completed. This relates to projects in Italy, the Middle East and – mainly –
the Far East. The biggest impact was from the Gorgon project (Australia), where agreement on the
financial settlement was reached with both a large subcontractor and the client. Furthermore there was
an absence of significant setbacks, a good contribution from the Dutch Inland Infra activities and a good
utilization rate of the equipment.
Order Book
At end-2014 the order book stood at EUR 2,014 million (end-2013: EUR 2,001 million). On balance EUR
1,678 million of new work was acquired during the course of the year. This included previously
announced projects in Egypt (Suez Canal), Indonesia (Pluit), Singapore (Finger Pier I), the Netherlands
(IJsseldelta), the United Kingdom (breakwater at Clacton-on-Sea) and Sweden (Marieholm tunnel), as
well as many smaller contracts in the Netherlands and more than EUR 150 million worth of new
contracts in the Middle East shared among various projects.

ORDER BOOK BY MARKET*

31-12-2014

31-12-2013

865.0
188.9
960.3

1,033.6
303.1
663.8

2,014.2

2,000.5

(in millions of EUR)

The Netherlands
Rest of Europe
Rest of the world
Total

* Excluding our stake in the order book of joint ventures and associated companies. 2013 figures adjusted for IFRS11.
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Offshore Energy
Offshore dredging and rock installation projects, heavy transport, lift and installation work, diving and
ROV services in support of the development, construction, maintenance and dismantling of oil and LNG
import/export facilities, offshore platforms, pipelines and cables and offshore wind farms.
OFFSHORE ENERGY

2014

2013

1,238.6
387.8
15.1
236.1
1,207.4

1,067.4
274.7
17.7
147.0
1,322.9

(in millions of EUR)

Revenue
EBITDA*
Result from JVs and associates
Operating result (EBIT)*
Order book at year end

* Our share in the net result of the joint ventures and associated companies is included in the EBIT(DA). 2013 figures adjusted for IFRS11.

Revenue
Revenue in the Offshore Energy segment rose to EUR 1,239 million (2013: EUR 1,067 million). The
increase was largely due to the contribution of Dockwise which, in addition to the consolidation effect of
an extra quarter, had a very strong year with revenue of EUR 496.1 million (2013: EUR 331.6 million).
The Fairmount activities acquired in March 2014 also contributed to the revenue growth.
Revenue at both Marine Contracting and Subsea Contracting was slightly lower than the very busy
2013. Subsea Contracting had a busy year, with projects in countries including Australia (Ichthys;
offshore trenching and shore approach), Indonesia (Java to Bali power cable) and the Philippines
(Malampaya; transport and installation) as well as various rock-installation contracts, for example in the
North Sea for Statoil. During the year under review Marine Contracting completed the multi-year West of
Duddon Sands offshore wind farm project. The utilization rate of the equipment was good at both
Subsea Services and Marine Services, the latter of which also comprises the Fairmount activities.
In its first full year as part of the group Dockwise had a record year with high fleet utilization and an
exceptionally strong result. The strong demand for Heavy Marine Transport services seen in the first half
of the year fell back slightly in the second half. In Australia, in the course of the year work was
successfully concluded on the Gorgon project, a lot of work was carried out on the Ichthys project and
the extensive Wheatstone LNG project got fully underway. In addition Dockwise successfully performed
several offshore float-over installations for projects including Tapis R in Malaysia, SylWin off the coast of
Germany and Ofon in Nigeria. In early 2015 Dockwise loaded the Goliat FPSO, owned by Italian oil
company ENI, onto the Dockwise Vanguard for transportation from South Korea to Europe. With a
diameter of 107 meters the Goliat is the largest cargo to have been transported by the Dockwise
Vanguard so far.

Fleet Developments
In 2014 the utilization rate of the Dockwise fleet was 84% (Q2-Q4 2013: 83%). During the year under
review Boskalis strongly expanded its fleet of anchor handling tugs (AHTs) with the acquisition of
Fairmount and its five vessels, each with a capacity of 205 tons bollard pull.
On 12 February 2015 the new Dockwise vessel White Marlin was christened and taken into service in
Guangzhou, China. With a deadweight of 72,000 metric tons, the type I vessel strengthens Dockwise’s
leading position at the top end of the dry heavy marine transport market.
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Segment Result
In 2014 EBITDA for the Offshore Energy segment amounted to EUR 387.8 million and the operating
result was EUR 236.1 million (2013: EUR 274.7 million and EUR 147.0 million, respectively).
Dockwise’s contribution to EBITDA and the operating result was EUR 248.1 million and
EUR 149.0 million, respectively (2013: EUR 145.6 million and EUR 55.6 million, respectively).
Compared to 2013 Dockwise contributed an extra quarter. In addition there was an above-average
contribution from cancellation and rescheduling fees, in particular in the first half of the year. The
Dockwise activities were fully integrated into the Offshore Energy division at the start of 2015.
As well as a positive contribution from Fairmount, which was acquired in March, there was a
EUR 6.9 million impairment charge relating to several smaller units of equipment. In addition, from the
second half of the year the way in which costs connected with dry-docking are accounted for was
harmonized, bringing it in line both with the method used at Dockwise and Fairmount and with industry
practice. This change in accounting estimates resulted in a one-off charge of EUR 10 million.
The result includes our stake in the net profit of joint ventures and associated companies, mainly VBMS
and Asian Lift. The contribution from these activities was EUR 15.1 million (2013: EUR 17.7 million) with
in particular a lower contribution from the Asian Lift partnership in Singapore relative to 2013.
Order Book
At the end of 2014 the order book stood at EUR 1,207 million (end-2013: EUR 1,323 million). EUR 701.1
million of this related to projects and contracts for Dockwise (end-2013: EUR 686.5 million).
At the time of acquisition contracts held by Fairmount were valued at EUR 32.7 million and added to the
order book.
In 2014 EUR 1,090 million of new work was acquired, including a contract to transport two very large
new jack-up (drilling) rigs for Statoil; the transportation of an FPSO from Rotterdam to Asia by the
Dockwise Vanguard; trenching, pipe-pulling and backfilling work for a gas pipeline in Azerbaijan; and
work connected with the construction of the Wikinger offshore wind farm in Germany.
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Towage & Salvage
Towage:

Salvage:

towage services and berthing and unberthing of oceangoing vessels in ports and at offshore
terminals, management and maintenance both above and below the surface of onshore and
offshore oil and gas terminals and associated maritime and management services.
providing assistance to vessels in distress, wreck removal, environmental care services and
consultancy.

TOWAGE & SALVAGE

2014

2013

270.6
118.6
38.3
84.0
63.9

363.0
103.9
21.9
67.2
-

(in millions of EUR)

Revenue
EBITDA*
Result from JVs and associates
Operating result (EBIT)*
Order book at year end

* Our share in the net result of the joint ventures and associated companies is included in the EBIT(DA). 2013 figures adjusted for IFRS11.

Revenue
Revenue at the Towage & Salvage segment fell in 2014 to EUR 270.6 million (2013: EUR 363.0 million).
The decline was mainly due to the further realization of the Towage strategy, which aims to place
activities in joint ventures where possible. In mid-2014 Boskalis established two joint ventures with
SAAM S.A. of Chile, for the combined harbour towage operations in Brazil, Mexico, Panama and
Canada under the joint name SAAM SMIT Towage. In accordance with IFRS11 these activities have
been deconsolidated and are reported as result from joint ventures and associated companies from the
third quarter of 2014.
In addition to these harbour towage operations which have now been transferred, in 2014 Boskalis –
operating under the name SMIT Harbour Towage – provided towage services in the ports of Rotterdam
and Liverpool as well as ports in Belgium. The level of activity in these ports was moderate to good, with
Rotterdam in particular being busy, with a relatively high level of offshore-related services in addition to
the regular towage operations.
Revenue at SMIT Salvage in 2014 was lower compared to 2013 due to a limited number of emergency
response contracts. Two large wreck removal projects commenced in the second quarter: the sunken
car carrier Baltic Ace in the North Sea and a jack-up rig off the coast of Angola. Both projects are
expected to be completed in 2015.
Segment Result
EBITDA in the Towage & Salvage segment totaled EUR 118.6 million and the operating result was
EUR 84.0 million (2013: EUR 103.9 million and EUR 67.2 million, respectively). This includes the results
from the financial settlement of salvage projects that were carried out in 2011 and early 2013.
The result includes our stake in the net result of joint ventures and associated companies, in particular
Keppel Smit Towage, Smit Lamnalco and, from the third quarter, SAAM SMIT Towage. The contribution
of these activities was EUR 38.3 million (2013: EUR 21.9 million). The result of Smit Lamnalco includes
a book gain on the sale of its 40% stake in the associate IRSHAD.
Order Book
In early 2014 we acquired two large wreck removal contracts: for the Baltic Ace car carrier in the North
Sea and a jack-up rig off the coast of Angola. At end-2014 the order book, which relates solely to the
Salvage activities, stood at EUR 63.9 million (end-2013: zero).
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Holding And Eliminations
Non-allocated head office activities.
HOLDING AND ELIMINATIONS

2014

2013

-7.1
-48.1
-47.9

-11.9
16.2
17.1
-6.0

(in millions of EUR)

Revenue eliminations
EBITDA*
Net result from JVs and associates
Operating result (EBIT)*

* Our share in the net result of the joint ventures and associated companies is included in the EBIT(DA). 2013 figures adjusted for IFRS11.

Segment Result
The operating result mainly includes the usual non-allocated head office costs as well as various nonallocated (in many cases non-recurring) income and expenses.
A non-recurring non-cash pension charge of EUR 14.6 million was recognized in the first half of 2014 in
connection with the change in the pension scheme for a large proportion of the Dutch (corporate) staff
and the transfer of the scheme to an external pension fund administrator. In the second half of the year
the pension scheme in question was amended to comply with new tax rules that came into force on 1
January 2015. This resulted in a non-cash pension gain of EUR 15.4 million. This means that on balance
these two changes did not have a material impact on the annual result.
The operating result in 2013 included a book gain of EUR 50.9 million arising from the sale of the 40%
stake in Archirodon as well as an impairment charge of EUR 16.4 million relating to the SMIT trade
name.
The result of associated companies in 2013 consisted almost completely of a (revaluation) result relating
to the minority stake in Dockwise prior to the full acquisition.
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OTHER FINANCIAL INFORMATION
Depreciation, amortization and impairments totaled EUR 293.5 million in 2014 (2013: EUR 293.8
million).
Our stake in the net result from joint ventures and associated companies was EUR 56.4 million (2013:
EUR 63.7 million). This result relates mainly to our share in the results of Smit Lamnalco, VBMS, the
Singapore partnerships with Keppel (Keppel Smit Towage, Maju Maritime and Asian Lift) and, from the
third quarter, SAAM SMIT Towage. The 2013 result also included our share in the result of Archirodon
as well as a revaluation result on the minority stake in Dockwise prior to the full acquisition.
The tax charge increased in 2014 to EUR 124.2 million (2013: EUR 52.8 million). The tax rate was
relatively high, at 20.1% (2013: 12.6%), mainly due to the fact that the higher results at Dredging &
Inland Infra and Towage & Salvage were achieved in countries with relatively high tax rates, while the
revaluation result in 2013 on the minority stake in Dockwise was untaxed.
Capital Expenditure And Balance Sheet
In 2014 a total amount of EUR 313 million was invested in property, plant and equipment. Important
investments in the Dredging segment related to the rebuilding of the 35,500 m³ Fairway mega hopper,
two 4,500 m³ hoppers and the construction of a new mega cutter. The Fairway was brought into service
at the start of the second quarter, the Strandway (4,500 m³ hopper) at the end of June and the Freeway
(4,500 m³ hopper) in February 2015.
Investments in the Offshore Energy segment included the construction of three new Giant transport
barges and the White Marlin, which was brought into service in early February 2015. The newly built
multifunctional cable laying/offshore vessels Ndurance and Ndeavor came into service at the start of
2014.
Various smaller investments were made in the Towage & Salvage segment, including six tugs for SMIT
Brasil prior to its handover to the joint venture with SAAM.
Capital expenditure commitments at end-2014 were down at EUR 125 million (end-2013:
EUR 198 million). These commitments relate in part to the aforementioned investments, particularly the
mega cutter.
In 2014 Boskalis paid out a cash sum of EUR 37.1 million in dividends for the 2013 financial year (2013:
EUR 43.2 million) to those shareholders who opted to receive a cash dividend. This represented around
25% of the dividend, with the remaining 75% of the dividend being distributed in shares to shareholders
who chose this option. In addition Boskalis purchased 629,123 own shares, representing a value of
EUR 27.7 million, as part of the share buy-back program announced and launched in 2014.
In the fourth quarter of 2014 a sum of EUR 242.4 million was spent on acquiring a 19.9% stake in Fugro
N.V., through the purchase of shares and depositary receipts at an average purchase price of
EUR 14.35 per share. In accordance with IFRS these shares were valued at year-end at their fair market
value, EUR 291 million. The unrealized revaluation gain of EUR 48.6 million has been recognized under
shareholders’ equity.
The cash flow amounted to EUR 785.7 million (2013: EUR 659.1 million). The cash position at end-2014
was EUR 395.4 million (end-2013: EUR 354.3 million). The solvency ratio rose to 53.4% (end-2013:
47.6%).
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The interest-bearing debt totaled EUR 914.2 million at year-end, of which EUR 13.2 million is recognized
as Assets Held For Sale. The net debt position stood at EUR 519 million. At the end of 2013 the gross
debt position was EUR 1,034 million and the net debt position was EUR 674 million.
The largest component of the interest-bearing debt position relates to the long-term US Private
Placements (USPP) and drawings under the syndicated credit facility. At the beginning of the second
half, the existing syndicated facility, consisting of a USD 525 million term loan and a EUR 500 million
revolving credit facility, was replaced by a revolving multi-currency credit facility. This new EUR 600
million facility has a five-year tenor, with options to extend to seven years. A non-recurring charge of
EUR 4.5 million has been included in the financing expenses relating to the write-off of the as yet
unamortized costs of the original facility. The new and smaller facility was entered into on more
favorable terms and is better suited to Boskalis’ financing needs.
Boskalis must comply with a number of covenants as agreed with the syndicate of banks and the USPP
investors. As at end-2014 Boskalis was operating well within these covenants. The main covenants
relate to the net debt : EBITDA ratio, with a limit of 3, and the EBITDA : net interest ratio, with a
minimum of 4. At the year-end the net debt : EBITDA ratio stood at 0.7 and the EBITDA:net interest ratio
at 25.4.
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Other Developments
Kotug
In late December Boskalis and Kotug International B.V. signed a Memorandum of Understanding (MoU)
to merge their European harbour towage operations. The companies will establish a 50/50 joint venture
for this purpose, combining the European harbour towage activities of SMIT with those of Kotug. This
merger is the concluding step in Boskalis' strategy aimed at establishing regional partnerships for its
harbour towage activities, as is the case with Smit Lamnalco, Keppel Smit Towage and, most recently,
SAAM SMIT Towage. By joining forces opportunities are created to achieve cost and market synergies
as well as a more efficient capital structure.
The MoU will be implemented subject to customary conditions, such as due diligence and regulatory
approval. In anticipation of this transaction, and in accordance with IFRS, the assets and liabilities that
will be brought into the joint venture have been presented as Assets Held For Sale.
PB Towage
In mid-December Smit Lamnalco, which is 50% owned by Boskalis, substantially strengthened its
position on the Australian market with the acquisition of PB Towage Australia. Following this transaction
Smit Lamnalco is active in eight ports in Australia with a total of 29 vessels offering a combination of
harbour towage, terminal and FPSO-related services.
De Jong
After the balance sheet date, on 11 February 2015, Boskalis sold its road maintenance company
Aannemingsbedrijf De Jong en Zoon Beheer B.V. and the associated De Jong subsidiaries (De Jong).
Boskalis' strategy in the Netherlands is focused on large and medium-sized integrated infrastructure
projects and an independent maintenance company does not fit within this strategy.
In the 2014 financial statements the assets and liabilities of De Jong have been presented as Assets
Held for Sale. The proceeds from the divestment are approximately EUR 30 million and have no material
impact on Boskalis' result.
Fugro Stake
Boskalis entered the 2014-2016 Corporate Business Plan period with a sound balance sheet and a
healthy cash flow. This starting position not only provides scope for necessary and desired investments,
but also gives the company the option of responding to interesting opportunities in the market. It is
against this background that Boskalis acquired a 19.9% interest in Fugro in late 2014. Early January
2015, this was increased to 20.01%. Boskalis’ strategy is aimed at the offshore and (maritime)
infrastructure markets, leveraging the company’s combination of high end know how and maritime
assets. This fits very well with the activities of Fugro. The two companies have much in common in
terms of assets, knowledge, capital intensity, global spread and customer base, and are both global
leaders in niche markets.
Share Buy-Back Program
On 14 August 2014 Boskalis launched a share buy-back program of up to 10 million shares. The
program is subject to the development of results and to the desired balance sheet ratios being
maintained. To date 629,123 shares have been repurchased for a total sum of EUR 27.7 million. In light
of the uncertain market conditions and the acquisition of the interest in Fugro we consider it prudent to
suspend the share buy-back program for the period of one year.
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APPENDIX: FINANCIAL STATEMENTS
For the “Notes” please refer to the Annual Report
Consolidated income statement
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Consolidated statement of recognized and unrecognized income and expenses
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Consolidated balance sheet
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Consolidated statement of cash flow
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Consolidated statement of changes in equity
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Consolidated statement of changes in equity
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Accounting principles
Royal Boskalis Westminster N.V. prepares its financial reports in accordance with the International
Financial Reporting Standards (IFRS) as adopted within the European Union. These principles are
applied for the entire group. For the main principles of financial reporting reference is made to the 2014
financial statements.

Dividend payments to shareholders of Royal Boskalis Westminster N.V.
During 2014 a dividend for the 2013 financial year was distributed of EUR 1.24 per share in the form of
ordinary shares, unless the shareholder elected to receive the dividend in cash.

Commitments and contingent liabilities
The total outstanding guarantee commitments, which relate mainly to ongoing projects, were EUR 604
million at 31 December 2014 (31 December 2013: EUR 701 million). The capital commitments declined
to EUR 125 million (end-2013: EUR 198 million). The operational lease obligations were EUR 127.5
million at 31 December 2014 (31 December 2013: EUR 94.3 million).
This press release is based on the prepared financial statements for 2014 to be presented for adoption
by the General Meeting of Shareholders. The external auditor has issued an unqualified auditor’s report
on the prepared financial statements of 2014.
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